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THE STRATEGIC
COMPASS

Vision/Aim
Compelling
Purpose

What are we
‘t trying to accomplish

together?

Measures of
Progress and

Success

How do we measure
progress? How do we
measure success? How
is one system
performing?

Customers/

Members

Who are we serving?

Internal and external?

What do they need?
How do we know?

Values
What do we stand for?
What differentiates us?
What makes us unique
with our words, policies,
behaviors, and brand?

Methods/
Strategies
By what methods will
we achieve our aim?
What resources will we

need to support
these methods?
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